Template – this is just an example. Edit to suit your project and its context.

Quality Improvement Project Overview

PI/Student Name:
Organizational Role:
Project Title:

Organizational Context/Mandate

Purpose/Intent of the Project

Quality Improvement Nature (change these examples to suit your project)
1) Internal focus: The project is undertaken solely for the purpose of improving [organization name] internal processes and decision-making.
2) Non-generalizable intent: Findings will be applied exclusively within [organization name] to guide and improve ___________. The work is not intended to generate knowledge that is generalizable to other organizations or jurisdictions.
3) Existing data: The analysis will be conducted using data already collected and maintained by [organization name]. 
4) Within job scope: This work is part of my normal duties as an employee of [organization name] (and would proceed regardless of my enrollment in the Doctor of Nursing program – keep if you’re a DN student)

Intended Use of Findings
Findings will be used internally to: 
1. Strengthen [organization name] processes for __________________ 
2. Enhance ________________. 
3.
4.  

Dissemination No dissemination is planned outside of [organization name], and results will not be presented as generalizable research. [Again – this is just another example – but you can disseminate beyond the organization. For example, in a Quality Improvement journal].

Conclusion This initiative is a quality improvement project, conducted entirely within the scope of my role at [organization name], with the sole purpose of enhancing organizational practices and outcomes.

ARECCI Classification and Risk Score
Given these characteristics and an ARECCI score of _______, this project aligns with the definitions of quality improvement and program evaluation as outlined in Article 2.5 of the TCPS2 and the CHREB’s categorization guidelines. Therefore, confirmation of exemption from REB review is requested.

ARECCI Scoring explanation:
[For each risk item that ARECCI has identified, please include them below and provide an explanation for each on how they apply to your project and what you will do to mitigate the risk associated with each] 
